Region 1 EMS RTAC Meeting Minutes

	Subject
	RTAC Meeting
	Date
	01/26/23

	Facilitator
	Ben Harbin
	Time
	10:00 am-11:30 am

	Location
	Trinity Baptist Church, Calhoun, Georgia
	Scribe
	Traci Reece

	Members in Attendance
	See Roll Call Form

	Guests
	See Guest sign in sheet 

	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Welcome
	John Pope welcomed everyone and opened the meeting at 10:05a.  

	2.  
	Roll Call 
	John Pope led roll call.  Member roll was updated as needed.  A quorum WAS present.

	3.
	Minute Approval
	Due to lack of quorum at previous meetings, minutes from July 2022 and October 2022 needed approval.  Motion – Buck Alday.  Second – Mike Etheridge.

	4.
	Committee Chairs
	Committee Reports
EMS-C:  Presented by Scott Stephens.  Discussed QA/QI project.  Requested a motion for approval from the group to cover the printing cost of the posters (250 copies) to be placed at hospitals across the region.  Motion – Rick Cobb.  Second – Buck Alday.  All in favor and the motion passed.  By request, Scott provided a description to the group as to what EMS-C is.

Data:  Presented by Ben Harbin.  Last data received was from January-June 2022.  Trauma Commission receives data every 3 months and this information will be released to the regions; this should eventually eliminate the duplicate submissions.  The exception is Erlanger; it will be requested that data continue to be submitted directly.  Discussed difficulty accessing ImageTrend for PCR data as the hospital is out of state.  John will continue the discussion offline to work towards resolution.  Discussion regarding transfers/transports to specialty centers; since these are all outside of Region 1, this data would come from the state level.

Injury Prevention/Education:  Traci Reece presented.  Discussed transportation training for pediatric patients; training is processing in the approval process.  Will eventually be placed online for the EMS learning management system.  It will be approved for EMS recert hours and will be submitted (and hopefully approved) for Child Passenger Safety Technician certification.  Noted the timeframe for release is fluid but hopes it is ready for release by March.

Pre-hospital:  No report
Hospital:  No report
Peds:  No report
Disaster:  No report

	5.
	BIS Assessment
	John Pope presented.  BIS Assessment has been released to the voting members multiple times of the last year for review.  John opened the floor for discussion.  Ben asked if there was anyone present who had not reviewed.  There was no discussion.  Motion – Heather Clements. Second – Scott Stephens.  BIS Assessment was approved.

	6.
	Trauma Commission Report
	Ben Harbin presented.  Last meeting was to prepare for the upcoming ACS visit and assessment.  A statewide event was held at Calloway Gardens.  Discussion at the event will result in recommendations made from ACS.  The first recommendation to come out is to revamp the state trauma plan.  Second recommendation is to complete a needs assessment of the trauma centers.  This will help enhance the capabilities of the centers.  Ben noted there was good participation and it resulted in productive conversations.  John furthered the conversation; noted the problems in one area were the same in other areas.  John 

Stop the Bleed:  Nothing pending right now with any of the public school systems; kit refills, new staff training, etc. is being offered by request.  To date around 100k people statewide trained.  Noted online blitz for training; local providers may be contacted to assist with check-offs from these attendees.

	7.
	Regional Council / CAH / Training Coordinator
	Jordan Pierson presented.  NHSTA survey has been completed and is published on the EMS website; there is information regarding trauma systems and funding.  Awards banquet is March 9th in Rome.  Discussed requirements for EMS recertifications.  Regarding agency capability – there are 32 agencies registered in our region.  Multiple other services operating within Region 1 that made be based in other regions.  Working with a couple of fire departments to bring them on a medical first responder units.  Region 1 has 350 vehicles assigned to a services but inspecting 400+ units; 173 are ambulances with 2 neonatal units.  

	8.
	RTAC Coordinator Report
	No report given due to time constraints.

	10.
	New Business
	No new business discussed due to time constraints.

	11.
	Adjourn
	John Pope adjourned the meeting at 11:01a.
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