Regional Trauma Advisory Committee
March 18th, 2025 Meeting Agenda Minutes
1:00 pm at Athens Technical College Building A

1. Meeting called to order at 1:00 PM by Heather Morgan, Vice Chair.
2. Present at the meeting were the following:

Heather Morgan		Steve Elmgren		Aaron Ross
Kristin Spires			Alex Nichols			Kevin Locke
Crystal Shelnutt		Jen Carter			Dawn Armeni
Huey Atkins			Bobby Smith			Linsdey Mason
Casey Land			Beth Seymour		Christie Mathis
Jaron Queen			Ryan Hollingsworth		April Dorsett
Kim Ruesmann		Lisa Weitzman		Josh Robinson
Chris McDaniel		John Clemmons		Kyle Atkins
Chuck Almond		John Sartain			Kathy Davis
Stephanie Stribling		Ana Delgado			Brian Brown 
Ronnie Almand 		Shannon Thomas		Anna Sheridan

3. Special Presentation 
· Steve Elmgren, Injury Prevention and Outreach Manager at the Grady Burn Program, gave a special presentation covering the history of the Walter L. Ingram Burn Center. He discussed the background of burn injuries, the center's capacity, recent renovations, its abilities and ABA verification, and outreach programs. Additionally, he highlighted available resources for courses and training.
4. Updates
· Stop the Bleed – Kristin Spires
· Piedmont Walton is planning a Stop the Bleed Day on either April 7th or May 6th. They are seeking instructors to assist with multiple classes on that day. If anyone is available, they should let Kristin know which date works best to finalize the schedule.
· Kristin has also asked if anyone teaches a Stop the Bleed class in the region, to please send her an email with the date and location, as these can be included in the quarterly report.
· Training equipment is available for use. Anyone who needs it can contact Kristin.

· Blood Project
· Madison County: Bobby reported they are completing the validation process this week and are hopeful of having plasma by Friday.
· Elbert County: Heather reported they received plasma back on February 26th after having issues with equipment.

· EMS Education Subcommittee – Ryan Hollingsworth
· TECC course in Greene County scheduled for March 22-23.
· The scheduled Healthcare Coalition TECC for April has been cancelled due to a federal funding freeze.
· The Subcommittee is working on creating a Region 10 Instructor Database.
· The Critical Care Paramedic course will start on August 1st and run through November 21st, and it will be held at Athens Tech.
· They are also finalizing details for the Classic City EMS Conference in August.

· Trauma Centers 
· Piedmont Athens, Piedmont Walton, and Morgan Memorial all reported data on the following:
· Transfers & Mechanisms
· Designation and Verification
· Capacity

· Safe Kids – April Dorsett
· April shared the Safe Kids Newsletter, which included details on upcoming events.
· Kristin sent newsletter to the group. Please contact April if you would like to be added to the distribution list. 

5. New Business 
· Kristin provided a summary of the Educational Needs Assessment Findings:
· Providers need more training in advanced airway management, pediatric emergencies, trauma resuscitation, and MCI response.
· Providers prefer 4-8 hour long courses that include hands-on and simulation-based learning. 
· Many providers reported having limited access to simulation training and believe they would benefit from more access to simulation labs.
· The most reported barriers to quality education were:
· Scheduling Conflicts
· Time and Travel limitations
· Limited instructor availability
· There was an emphasis on the need to strengthen the relationship between EMS and Trauma Centers, with a focus on increasing collaboration to expand educational opportunities and improve access to training.
· To address these findings The Regional EMS Education Subcommittee has agreed on three key requests to bring to the EMS Subcommittee for the region:
· Support for Instructor & EMS Leadership Training, so they can take the training back to their services to be able to reach more providers. 
· Funding for a Trauma Trailer (equipped low fidelity manikins, & trauma training supplies) to be shared by the region.
· Sponsorship for the Classic City EMS Providers and Educators Conference.
· Huey Atkins reported that the EMS subcommittee is scheduled to meet on Thursday, the 20th. During this meeting, RTAC Coordinators will present their project proposals, after which the committee will discuss the budget and determine the allocation of funds.

· New Meeting Structure Proposal
· Kristin would like to gather the group's thoughts on a proposed change to the meeting structure, aimed at increasing participation in subcommittees. Recognizing that no one wants to add more meetings to their to-do list, she suggests a return to 2-hour meetings.
· The plan would be for subcommittees to meet during the first hour of the meeting to discuss ideas and projects, which could then be brought to the entire group during the second hour. To encourage participation in the first hour, lunch will be provided for those who attend.
· Kristin will send out a poll to the group to gather feedback on this idea.

· Kevin Locke invited everyone to attend the Athens Rock Lobsters First Responder night on March 28th. Barrow County Fire and Athens Clarke County Fire will be hosting a touch-a- truck prior to the event. If interested contact Kevin for discounted tickets. 

· Next Meeting scheduled for June 17th. 


6. Questions 
7. Adjournment
