Region 1 EMS RTAC Meeting Minutes

	Subject
	RTAC Meeting
	Date
	04/24/25

	Facilitator
	Scott Stephens
	Time
	10:00 am-11:30 am

	Location
	Trinity Baptist Church, Calhoun, Georgia
	Scribe
	Jordan Pierson

	Members in Attendance
	See Roll Call Form

	Guests
	See Guest sign in sheet 

	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Welcome and Introduction
	Brad Cothran welcomed everyone and opened the meeting at 10:02a.

	2.  
	Roll Call 
	Scott Stephens led roll call.  A quorum WAS present.

	3.
	Minute Approval
	Minutes from last meeting were reviewed and approved. 
Motion – Doug Douthitt;  Second – Marcus Lindsey

	4.
	Committee Chairs
	Committee Reports
Hospital: Discussed trauma activation data and criteria for the facilities.  Discussed how to educate EMS services on what patient information is needed when they have a trauma activation. 
 
Pre-hospital: Reviewed trauma data and EMS on scene times that was given from GTC. Recommended services reviewing calls and ensure data is being entered correctly.  

Injury Prevention/Education: No Report

EMS-C: Reviewed data provided from the Pediatric Readiness Survey

MCI Committee: This was the first meeting for this committee.  They discussed what the objectives for the committee will be.  Also discussed revising the current MCI plan for the region.  There will be a meeting called for this committee in the future. 

	5.
	Trauma Commission Report
	Discussed funding from GTC and how it could be used to support education across the region. $$$$$ was requested for Region 1 in order to purchase a training trailer and new equipment.  There will be a vote on May 22 for budget that supports sending funding to regional RTACs.  

	6.
	Regional Council / CAH / Training Coordinator
	OEMS- Congratulated Advent Gordon on being EMS service of the year.  Several new council appointments have happened since last meeting.  DART guidelines have been revised and hope to be released soon.  OEMS released new Rules and Regulations.  Hospitals that have medics working in them need to ensure that they have medics review new Rules and Regulations. Education program redesignation and medic audits discussed.  Dusty Johnson has been appointed to the Education Consortium to represent Region 1. 

Region C- Next meeting May 6th and will be virtual. 

	7.
	New Business
	No New Business

	8.
	Presentations
	Presentation was made by Wellstar Kennestone to review their center capabilities, educational offerings, etc.

	9.
	Adjourn
	Scott Stephens adjourned the meeting at 11:20
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