Region 1 EMS RTAC Meeting Minutes

	Subject
	RTAC Meeting
	Date
	07/24/25

	Facilitator
	Scott Stephens
	Time
	10:00 am-11:30 am

	Location
	Trinity Baptist Church, Calhoun, Georgia
	Scribe
	Wendy Saylors

	Members in Attendance
	See Roll Call Form

	Guests
	See Guest sign in sheet 

	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Welcome and Introduction
	Brad Cothran welcomed everyone and opened the meeting at 10:05a.

	2.  
	Roll Call 
	Scott Stephens led roll call.  A quorum WAS present.

	3.
	Minute Approval
	Minutes from last meeting were reviewed and approved. 
Motion – Buck Alday;  Second – Mark Bramblett

	4.
	Committee Chairs
	Committee Reports
Discussed getting information data from hospitals quicker to sent out to RTAC Committee. 
 
Pre-hospital: Discussed getting reports out sooner to RTAC for review.  Blood products being implemented in Region 1 rolling out in Cobb next week on supervisor vehicles.  Other services will be administering soon as well.

Injury Prevention/Education:  August 26 - Pickens County hosting 2 burn classes, September 10 - Pediatric Skills day at Trinity Baptist will be held, and September 25 - Rome/Floyd Fire will be hosting 2 burn classes. 

EMS-C:  Reminder about skills day on September 10.

MCI Committee: Bartow County hosting Active Shooter Drill on the 31st.  Scott will be making call to facilities during drill.  Also EMA agencies have been asked to sit on MCI Committee to assist with necessary resources. 

	5.
	Trauma Commission Report
	FY26 budget was approved. $4.9 million was given to distribute out. GEMSA received their money from this for classes, Grants for EMT courses, NREMT classes and equipment grants for EMS agencies.  EMS agencies have to participate in RTAC to receive grant funding.  There are 25 grants for $10,000 each for blood product administrating tool kit to get services started.    $60 thousand allocated for EMS Instructor tool kit.   Trauma commission has partnered with Medical College of Georgia in Augusta.  They have developed Rural trauma simulation pilot program which will be held October 1 with Fannin, Gilmer and Pickens Hospitals.    July 28-Aug 13 will be online Stop the Bleed blitz.  Erlanger now has access to Georgia PCR data.

	6.
	Regional Council / CAH / Training Coordinator
	OEMS:  Released a critical care endorsement and updated the scope of practice for all levels.  DART guidelines are done and hope to be released soon.  OEMS working on website that will show wall times and looking at putting mapping to see where blood is being initiated.  OEMS now has responsibility of licensing organ donor companies for transportation.  

Training:  CE policy about to change.  All will have to be patient oriented.  Working on making IE request easier.  

Region A has new website  garegiona.org  - next meeting August 19th at Whitfield County Health Department.  Region C- Next meeting August 5th and will be virtual.   Region C also deployed Con-Ex trailer at Tanner Higgins.

	7.
	Presentations
	Presentation was made by Allison Leitz.  She is interning with Georgia Trauma Commission, currently enrolled at UGA.  She presented on fall prevention needs assessment with focus in Fannin County.  

Presentation was made by AdventHealth Redmond to review their center capabilities, educational offerings, etc. 

	8.
	New Business
	No New Business

	9.
	GEMSA
	Education and Provider Conference in October.  Registration will open soon.  Golf tournament on October 13 with shot gun start.  

	10.
	Adjourn
	Motion to adjourn - Mark Bramblett   Second - Rick Cobb.  Meeting adjourned at 1130.
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