Region 1 EMS RTAC Meeting Minutes

	Subject
	RTAC Meeting
	Date
	10/23/25

	Facilitator
	Scott Stephens
	Time
	10:00 am-11:30 am

	Location
	Trinity Baptist Church, Calhoun, Georgia
	Scribe
	Wendy Saylors

	Members in Attendance
	See Roll Call Form

	Guests
	See Guest sign in sheet 

	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Welcome and Introduction
	Brad Cothran welcomed everyone and opened the meeting at 10:05 am.

	2.  
	Roll Call 
	Scott Stephens led roll call.  A quorum WAS present.

	3.
	Minute Approval
	Minutes from last meeting were reviewed and approved. 
Motion – Buck Alday;  Second – Mark Bramblett

	4.
	RTAC Report
	DPH and hospital reporting July – September Region 1 is the #2 region with the lowest wall times in the state.  Thanks to everyone for working on that.  The report is on the DPH website. 
 
MCI Committee should have received email.  The first meeting for this committee is today. 

	5.
	Hospital
	Discussed median times from one hospital to the next.  This included emergent vs non emergent and looking at getting this broke down.

Discussed getting classes such as TECC  and other classes to the hospitals and getting that information to them for hospital staff to attend.

	6.
	Education Committee
	Calhoun hosting burn class that Grady is presenting.  Will be in November 4, 5, and 6 at Calhoun training center. 

	7.
	MCI Committee
	Did have productive meeting.  One thing to look at – EMS doesn’t call around and see what hospital can take how many patients, there is one contact for the hospitals and that model comes from Tennessee know what has been tasks to them so they can train up to that level.   EMS will be given a document of what hospital can take who during MCI once everything is worked out.  More to share next meeting.

MCI members introduced

	8.
	Pre-Hospital
	Reported special called meeting and vote was made to not approve the contract with RTAC/GEMSA for EMS education.  Meeting was ended that they are committed to fund education but,  there is no plan moving forward to fund education.  

	9.
	EMS-C
	Pediatric readiness facilities are able to get certified through the state.  Scott challenged EMS leaders to go back to the facilities and have conversation with hospital leaderships and see what it looks like for them.

Pediatric patients are our weakness

The hospitals have not been aware they could have nurses attend the pediatric skills day.  Need to get that information out to them for that as well. 

	10.
	Regional1  Council 
	EMT-R in late renewal period.  They do have to keep National Registry to stay certified with the state..  

Currently in instructor renewal through December 31.

New provisional license for military personnel who have been honorably discharged that were medical technicians or corpsman can apply and work provisionally for 1 year while they are able to go to school and get licensed.

The organ transport license is still in progress. 

November 14 at Chattahoochee Tech is the instructor symposium. 

	11.
	Education
	Instructor renewal is due by December 31  

Early renewal opened on the 1st.

Train system now has new server going to correct buffer issues, however, more issues have occurred and are being looked at. 

Audits are finished for last renewal cycle.  Reminder to be mindful when uploading certificates not to be fraudulent

Preceptor course now up on train.org

Medical directors course needs completed by December 31.  Will be denied in future for approval if not completed. 

CE policy is being updated and will be coming out. 

	12.
	Coalition A
	Updated classes coming up:
  Nov 4+-6 TECC class at CHI Memorial Georgia campus
  Dec 9-10 CISM class at Whitfield County Health Department
  Dec 16-18 TECC class at CHI Memorial Georgia Campus
Go to TRS to register for any of the classes

Next meeting November 18 at 1000 am

	13.
	Coalition C
	TECC will be held in Carroll County
CISM will be held in January at Tanner

Next Coalition meeting is Nov 17 – Virtual

They have been tasks with spending money through state for projects used regionally/state wide – let them know if you have any ideas.

	14.
	Trauma Commission
	Median scene time is staying around 19-20 minutes

Currently have 3 Pre-hospital services that are carrying blood and 1 is about to start.  13 patients receive blood either by helicopter or other ambulances.  Hamilton and Cherokee has been approved for blood. 

Scott thanked everyone for attending.  The reason no virtual option for RTAC is to have a good presence in person at the meetings and everyone work together well. All Attendee’s are in favor of in person format.

	15.
	Adjourn
	Motion to adjourn – Buck Alday   Second – Mark Bramblett.  Meeting adjourned at 1130.
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