Region 1 EMS RTAC Meeting Minutes

	Subject
	RTAC Meeting
	Date
	1/22/2026

	Facilitator
	Scott Stephens
	Time
	10:00am -11:20am

	Location
	Trinity Baptist Church, Calhoun, Georgia
	Scribe
	Jordan Pierson

	Members in Attendance
	See Roll Call Form

	Guests
	See Guest sign in sheet  67 in attendance 

	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Welcome and Introduction
	Panel discussion with agencies administering blood products in the field (MetroAtlanta, Hamilton EMS, Atrium Floyd EMS, Cherokee County Fire & Emergency Services). Topics included administration- QA/QI processes, donor centers, equipment needed, training, protocols, data collection, billing and funding.  
Update given on the RTAC Blood Project along the 515 Corridor.



	2.  
	Roll Call 
	See Sheet

	3.
	Minute Approval
	Brad - Approved

	4.
	RTAC Report
	 Deferred for Panel Discussion Time

	5.
	Hospital
	ACS review coming up for Atrium Floyd Medical Center. Information given for upcoming trauma symposiums hosted by Atrium Floyd, Wellstar, and the Metro Atlanta EMS Conference.  Erlanger Trauma Symposium is coming back in 2027.  Erlanger is having a Lutzie 43 class in Dade County in March.  



	6.
	Education Committee
	Update given on new EMS CE and initial education policy.



	7.
	MCI Committee
	The committee recently met at Bartow County Fire.  Training, patient tracking, triage tags and 911 centers discussed in order to improve MCI responses in the region.  


	8.
	Pre-Hospital
	NONE

	9.
	EMS-C
	 The Pediatric Readiness Project will soon have the option for EMS agencies to go through the process. 
One Day Skills Lab Planning ongoing for Sept

	10.
	Regional1  Council 
	. Cartersville Fire has become a licensed MFR agency in Region 1.  
CHI Memorial is going through a rebranding and is now Common Spirit.  Their new hospital opened last week on Battlefield Parkway.  Their old hospital in Fort Oglethorpe is now closed.  
There is now a policy that requires all agencies to have a protocol that meets minimum standards that are defined by the state.  
There is now a new license available through OEMS that licenses organ transport agencies that transport time sensitive organs and transplant teams. This licensing process allows the companies to run red lights and sirens.  



	11.
	Education
	The education assessments have already been sent out to the region in order to start planning on future education projects in the region.

	12.
	Coalition A
	None 

	13.
	Coalition C
	None

	14.
	Trauma Commission
	 The state has reapproved the 501c3 as a vendor and funding for education and projects should be coming in soon.  There will be a reorganization of membership at the next RTAC meeting.  This will allow all stakeholders to have a voice within the RTAC.  


	15.
	Adjourn
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